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US 17-92 CRA Capital Improvement Plan
FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18
Capital Projects ' Requested By Status Actual Plan Plan Plan Plan Plan Total Est. Cost
Seminole
Signal Improvements from Span Wire to Mast Arm County Approved S 53,724 [ S 726,553 | $ 43,227 S 123,504
Approved 332,400
US 17-92 Beautification Project (1st Street to Park Drive) City of Sanford |Requested 1,667,600 866,500 2,866,500
Seminole
US 17-92 Lighting Upgrade Lake Mary to Sheperd Road County Approved 400,000 400,000
City of Lake
Lake Mary Charter School Mary Approved 144,453 144,453
Government Aid Projects 1,365,855 1,365,855
Gateway and Streetscape Project City of Winter
17-92 at 434 Springs Approved 43,000 43,000
Seminole
Sunland Park County Approved 225,000 225,000
Contamination Clean-up (Old Police Department) City of Sanford |Approved 196,663 196,663
Spartan Road Seminole
Turn Lanes County Approved 375,000 375,000
Seminole
Regional Pond Acquisition or credit program County Reserve 4,000,000 4,000,000 8,000,000
Seminole
Catalyst Projects County Reserve 1,000,000 1,000,000 420,000 2,420,000
Other Existing Project Expenditures/Carryforwards 477,590 277,310 1,587,634 2,342,534
Total Capital Projects 531,314 303,863 5,014,977 3,232,355 5,000,000 4,420,000 18,502,509
Studies Requested By FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 Total Est. Cost
250k to be
Stormwater Study CRA requested S 500,000 | $ 250,000 S 750,000
Oxford Road/Urban Land Inst Tech Advisory Panel 75,000 10,000 25,105 110,105
Total Studies S 75,000 $ 10,000 $ 525,105 $ 250,000 $ - S - S 860,105
Grants Requested By FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 Total Est. Cost
Redevelopment Grant CRA 581,954 81,135 55,000 (162,517) 555,572
Mini-Grant CRA 11,794 10,000 11,201 32,995
Total Grants 593,748 91,135 66,201 (162,517) - - 588,567
Operational Expenses Requested By FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 Total Est. Cost
Office & Staff S 171,629 | $ 137,130 | $ 191,138 | S 191,000 | $ 191,000 | $ 191,000 [ $ 1,072,897
Landscaping (maintenance/repair) 24,150 23,638 45,000 45,000 45,000 45,000 227,788
Utilities(maintenance/repair) 10,544 6,791 20,000 20,000 20,000 20,000 97,335
Repairs and Maintenance (Mast Arms painting & Street Lights) 46,759 15,000 15,000 15,000 15,000 106,759
Lynx - Increased Headways 228,184 228,184 228,184 228,184 228,184 228,184 1,369,104
Total Operational Expenses S 481,266 $ 395,743 $ 499,322 $ 499,184 $ 499,184 $ 499,184 $ 2,873,883
Revenue FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18
TIF (Estimated) S 1,664,272 S 1,675219|$ 1,775,740 | $ 1,929,761 | S 1,920,000 | $ 1,997,000 5/7/2015
Other Revenue 15,286 28,887 28,571 28,979 29,848 30,744
Beginning Fund Balance 10,575,636 10,573,866 11,477,231 8,304,229 6,443,947 2,894,611
FY Total Revenue $ 12,255,194 | $ 12,277,972 | $ 13,281,542 | $ 10,262,969 | $ 8,393,795 | $ 4,922,355
Total Expenses (1,681,328) (800,741) (6,105,605) (3,819,022) (5,499,184) (4,919,184)
Ending Fund Balance $ 10,573,866 | S 11,477,231 (S 7,175,937 |$ 6,443,947 | $ 2,894,611 | $ 3,171
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